QHSE POLICY STATEMENT

Phoenix Hospital has implemented an Integrated Management System (IMS) as the framework for setting, reviewing
and continually improving our quality, health and safety and environmental objectives. Our IMS has been developed
and implemented in accordance with the requirements of ISO 9001:2015, ISO 14001:2015 and ISO 45001:2018.

Phoenix Hospital continuously seeks advancement and innovation to achieve better healthcare services at an affordable
cost in a friendly, homely and safe environment upholding the trust of the patients and other clients by maintaining
the highest professional integrity and quality standards.

Phoenix Hospital committed to:

1. Dedicate and combine our facilities, skills, knowledge and experience for the benefit of the clients providing
compassionate, ethical, accessible and high-quality care that meets the needs and expectations of our patients,
their families and others whom we serve.

2. Protection of the environment, the prevention of pollution, ill-health and accidents.

3. Continuous improvement of our environmental management system through effective measures to reduce
waste, improve efficiency and recycle.

4. Wellness of our employees, providing and maintaining a safe working environment, accident prevention mea-
sures and the avoidance of risk to human health.

5. Consultation and participation of our employees, patients, contractor’s staff and stakeholders in the matters
related to their health and safety

6. Satisfying all statutory, legal and compliance obligations relating to the environment, health and safety.

7. Continuous improvement of our IMS processes and performance. Our QHSE Management system shall be docu-
mented, implemented, maintained and regularly audited.

8. To add sheen to our competence, we enable leadership in continuing medical education and research that
improves people's health in the United Arab Emirates.

This Policy shall be communicated to all persons working under Phoenix Hospital and made available to all
interested parties.

This policy shall be reviewed periodically to ensure that it remains relevant and appropriate to the organization.

To add sheen to our competence, we enable leadership in continuing medical education and research that improves
the health of the people in the United Arab Emirates.

Mission
Our mission is to enhance the health and well being by providing exemplary care to each patient by bringing
together outstanding physicians, caring nurses, professional staff and advanced technologies.

Vision
Our vision is to be the leading life time partner for all health needs with excellence, compassion and
competence.

Core values

Team work

Customer delight

Employee development and empowerment
Involvement and recognition of employee
Ethical and legal behavior

Respect and caring

Fair treatment
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