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BUSINESS CONTINUITY POLICY

Phoenix Hospital is committed to ensuring the uninterrupted continuity of its vital
services for the benefit of its clients and strategic partners in emergencies, crises,
or disasters.

To achieve this level of resilience, Phoenix Hospital has implemented a Business
Continuity Management (BCM) system in accordance with the National Standard for
Business Continuity Management System AE / SCNS / NCEMA 7000:2021. This
system contributes to enhancing the national stability of the United Arab Emirates
by building a management framework that is prepared to respond and recover
from disruptions.

The BCM Policy outlines the hospital's commitments, which include:

1. Meeting all requirements of the national standard for a business continuity
management system.

2. Establishing an effective management system that aligns with the hospital's
operational context.

3. Strengthening communication channels with all relevant stakeholders.

4. Regularly reviewing and improving the procedures and objectives of the
business continuity management system to ensure the sustainability of
essential services.

This Business Continuity Policy applies to Phoenix Hospital and all its facilities and
locations. It is available in both poster and electronic formats and will be circulated
internally and externally to all interested parties and strategic partners.

Dr. Jai Kishen
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